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We want to create a society where communities are empowered
to enjoy life in all its fullness and contribute to all aspects of life
through holistic development

We plan to empower communities through partnerships and
networking at the grassroot level with children, youth, women,
families and other leaders through training, mentoring and
developing skills using the indigenous oral communication and
other effective methods.
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We had a challenging year at Jireh Ministries. Covid 19 took the world by storm and
we were no exception. During extrordinary circumstances, one needs to take extraordianry
measures and we had to shift most of  our work online. During this time, we increased
our focus on our capacity building. The capacity building initiative is undertaken through
training programmes, workshops, information dissemination and using grassroot level
orality culture of  teaching. Most of  this happened through the online mode. We had to
upgrade our technical infrastructure too during this time to tackle this situation.

Since we are committed towards welfare and empowerment of  community with special
focus on Odisha and North India, we worked with multiple stakeholders to create a
platform and an understanding towards this marginalised and voiceless section of  the
society. Taking impetus from our previous work, we at Jireh Ministries tried to ensure
opportunities in the fields of  education, health, nutrition and capacity building of
communities.

Like previous years, this year too, we tried to reach the most marginalised sections of
our society. In the process, we successfully touched the lives of  more than 500 young
children through our school project where we provided them with quality English medium
education. We kept on conducting our classes through the online mode during the lockdown.

We also supported the rural youth through our Community Vounteer project. We
conducted many online programmes through our unique Garden Project, and organise
training programmes, thereby building the capacity of  the community.

The health project had to be shut down because we were not equipped to handle COVID
cases. But, we soon opened up to serve the community, especially throught the online
mode. We also conducted many health camps and distributed free medicines. During
the pandemic, we also provided relief  to more than 400 needy families with ration and
clothes.

At this time, I take the opportunity to extend my sincerest gratitude to all our stakeholders,
our network partners, associates and leaders for their cooperation, support and dedication.
I would also take this opportunity to thank the Board of  Trustees for their indispensible
time and patience while constantly guiding us forward. Last but not the least, I would
like to thank our vibrant and committed staff.

With this I am happy to unfold the Activity Report 2020-2021 of  Jireh Ministries.

Dr. Abhi Sethia

From the Chairman’s Desk
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EDUCATION PROJECT
The flagship programme of Jireh Ministries’ education programme is Adoni Public School which is
situated in Daspur, a remote village in the district of Kalahandi, Odisha. Adoni Public School provides
English Medium education at a subsidised fees to children in this economically backward and rural
area. Since a large per cent of children come from Below Poverty Line (BPL) and poor background, we
charge a very nominal fee for their participation and ownership. The rest of the needs are met by
Jireh Ministries. In fact, many children, who are really poor also get completely free education through
100% scholarship.

The school was shut down during the pandemic but we continued with online classes. Though there
were challenges as many of our students come from low-income families in rural hamlets, we
encouraged the parents to get smartphones and the attendance improved over time. For those who
were not able to join online classes, the teachers and staff worked hard to help them through phone
and messaging. Though it has not been easy, the efforts of our school team are commendable in
keeping up the standard of education in such a remote place. Our school campus was also willingly
offered and used by the government as a quarantine center to keep numerous migrant laborers isolated
who came back from metropolitan cities during that tme.

The pandemic also gave us an opportunity to renew our efforts as we continue our work on the
physical infrastructure requirements. The work is going on in full swing and we hope to complete it
before the school re-opens at the end of January. The construction includes:

1. A seven foot boundary wall around the 7.5 acres campus.
2. A grand main gate for entry and exit
3. A 9000 sq. ft. U-shaped, multipurpose building
4. 9000 sq. ft. construction for labs, library, classrooms, and reading room
5. A developed 2 acre playground
6. Fruit tree plantings including 25 coconuts, 125 mangoes, 5 guavas, 5 lemon, 250 teak wood trees.
7. Beautification and major landscaping improvements of our primary school campus.
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Jireh Ministries provides 2 hours classes in Science, Maths and English for marginalized children through
Adoni Public School in rural areas of Kalahandi in Odisha. In these areas, the academic level of children
is much below the national average and the children need remedial education.  Jireh Ministries has
been able to enhance their academic level by approx 35% through Adoni Public School. The school
also conducts monthly tests in these subjects and monitors progress for the students on a regular
basis.

There are more than 480 student beneficiaries from this project alongwith 40 teachers and support
staff.
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Class No. of Students

Nursery

54Lower Kinder Garten

73

Class I

87Class II

57Class III

35Class IV

27Class V

26Class VI

12Class VII

24

ADONI PUBLIC SCHOOL

Upper Kinder Garten

85

Class IX

42
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APS CONSTRUCTION PROJECT
Adoni Public School  continues to be a light house for around 500 children of rural part of Odisha,
who otherwise will never get a chance of quality English medium education. Since we have started
this school, we have been adding one higher class every year. This year the school is up to 8th class.

Because of the growing needs, we require more class rooms and other facilities where we can
fecilitate the educational and all round needs of all those children by shaping their lives with value
based edcuation. The building under construction, when completed will cater to that great need of
the institution. The construction of the new buildings are in full swing.
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COMMUNITY VOLUNTEER PROJECT
Another important part of Jireh Ministry is the Community Volunteer Project. Through this project,
we train people to work with the community. This project is run by Adoni School of Leadership and
conducts most of the training programmes in Delhi apart from holding it in other parts of India.

Adoni School of Leadership is designed to equip and train young people to grow up and become
leaders to meet the future challenges of their communities. Various  young people are selected,
trained and equipped with skills such as  communication, health and hygeine and others. Many of
those young people are encouraged and guided to continue their further studies through distance
mode in NIOS and IGNOU. We have seen many young people who had no hopes in life and were less
motivated being transformed into vibrant young responsible leaders of their own lives, families and
communities as a whole due to the intervention of Adoni School of Leadership.

There are various programmes conducted by Adoni School of Leadership and the key objective is to
build and develop leaders who can directly work within the community and bring change. These
courses basically teach them to be effective leaders in the community and encourage them to directly
interact with the people, get hands-on experience and build them up.

The objectives of ASL:
- To train and develop leadership qualities in the trainees
- To train them to effectively manage resources
- To teach them communication and soft skills
- To teach them spoken english
- To train them on personality development and confidence building
- To train them on interpersonal skills
- To train them on behavioural skills and etiquette
- To train them on conflict resolution and peace making
- To train them on leading people through change
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GARDEN PROJECT
Orality communicaiton is a training program  to equip people, especially from rural India who are
illiterate or semi literate to make them understand the value of  communication. This project is carried
out by conducting a series of capacity building programmes with narration, stories, drama, skits and
songs for life transformation of community people in the rural areas.

These indeginous communication skills are revived to be used in the community for communicating
important issues like health, hygeine, family planning and many other relevant issues related to their lives.

Apart from that, skill development programmes like farming, poultry, dairy and mushroom cultivation
and other indigenous skill development training programmes are also conducted.

More than 100 leaders were impacted through our workshops which were mostly done throught the
online mode.  They in turn invested in their core network of more than 500 leaders. These network
leaders then taught, led, and impacted the lives and ministry of more than 5000 grassroots leaders. In
our various cohorts, we had participation from 29 states of India. We switched to online seminars and
continued mentoring over the phone and WhatsApp throughout the year.

In this difficult year, we could continue through online classes. We have 29 students from eight different
states of India. The trainers have wide and varied experience in leadership development. Reports of
our alumni are very encouraging. Our goal continues to be to take more students in the days ahead
and train them for the community.

We have also decided to start different tracks of income generation training such as entrepreneurship,
agriculture, poultry farming, teachers training, computer training, and many other such endeavors in
an effort to help our students to be self-sustaining as they enter into the field.
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RURAL HEALTH PROJECT
Odisha has one of the highest number of rural population in the country. Looking at this, Jireh Ministries
has started a health prjoect in the district of Kalahandi in Odisha. The main objectives of this health
project were to improve health status of the poor people of the community, facilitate availability of
primary health care service, conduct awareness programmes on water, sanitation, nutrition etc. benefit
of the urban poor and conduct free health awareness camps including free distribution of medicines.

The health project had to be temporarily put on hold because we were not equipped to handle
COVID cases, and our doctors were not able to come due to travel restrictions. However, we decided
to open up the project in the first week of January in 2021.

We have also recruited a qualified and experienced nurse along with many new doctors who are
getting on board and will help us both through visits and online consultation. We are also planning to
build a separate facility to allow easier public access.
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RELIEF PROJECT
The chaos of COVID-19 has affected millions of people here with mass migrations, loss of jobs, lack of
food and other essentials due to forced lockdown. Mostly, the rural people are badly affected have no
lielihood support.

But, we have been able to bring a smile to the faces of 700 families all over the country with food and
other essentials packaged and delivered to those in need.  This is in addition to the privilege of providing
regular income to 300 families through construction related jobs and another 80 families that work
with us permanently.
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